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FG T T8 §RT JITTLT 2 THT folcd Hoell & TeHIRal T & $9 &% | o 2
g @ forg Afdad w0 75.00 URT H0 @ IRANS @9, W1 W1 <A &, 9! yragfd f ghiEd
@1 SR |
6.1.1. AR DI TS fHelcy Hadl I fquoE Feiaq wred 9 6 ST 8-

. QEJ U4 ANRG 3MYf T & A | A1duie fIaRoT Yomell Sfdd :

URA WRGR W SJA IS e GReTl A & S=iid Fel 13.50 G W BTS TRbI, bl
Y AE 0100 by #wugal Ul A8 foar SR $9 B @ 16,200 oS HUgdl @
AMaTIHdl BT | 3D Ufd o B foly fele MR 2023 Sila AUgal Hod & AT & SR
fom S %@ 2| 39 UifeRll & G8d ATV & ey B QX fBA S WA | 9 TG W Td
ARG AT a9, ITRIEUS gRT &RRIRT & @awel galfe &g It driae] ke &
SR |
. e S fidt ofia -

R H fol WA faenioRl &1 AT 4,08,977 T (R U faenil o1 wea-2,59,617 @ | e
< M sl wwE § U 37 SIRT (@) 20 M Ui fenefl @ S ER fa Sewn | 39 yeR
Gl ST (iaT) B AaeIebar 535 MoTT (40 TS dP) © | $9 =g ATV GgbIRAl [T &
e W fbar SR Ud e famT & Aredd § gRRIRT bl eraweq JRfed o S|
RRCRIGEIS SRR

T Aeerd, g ARAR Td 0—6 A d@ 9 gedl $I UNU o B UIYe 3ATE] kol
foar ST ® v o feicd STl B SreT SIRAT | 9o W T AfRei-o4444 oI Gl

ARARI—91773, ST AN FT 1,86217 &1 o fhellud iR @I &% | Hleell Afaiedrol Tg
91 e fTmT @& Mesas gR1 MeiRd o/ & S aR M faaver fan o &, s
ITAR, fielcy @ ool Aavada-931 foed g1 fiele MM amid §9 smawdar & gfd
3B by ST X Hugdl Hoel I B SR |
¥, IaRgve Helcd @I v & ¥U H [AaRid wR, ggeNl Affaal/Ued (e it o
THIf) Td STRIEvS Y IS fAU0M gRYg & A ¥ fquor fhar SR |
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$. YNAIRY G@I-276 / X112 / 2023—15(12) /2022 (E.No 378883), f&Id: 14 A, 2023 | 54
fce e &1 Waer a¥ 2023 W 2027 T 68 W G AIGE ya fbar g @1 g Al
& Ted Ao Bd §Y, Melcd BHal & ScUIed 8 P AT WA | WRd WRGR §RT HUgd
BT A T T UAF af MEIRA R W ¥ | ¥ SRR R e e s wRd
WEHR gRT IR FAad FHF I W I & HuHI | gl Feprd T & M & B
foram S <@ B, e el & fielcd maal & 3Ifud o i 9@ | o fieicd weel Jem:
SIRT /MG /Bl /A, R =gad Jwe o MR WRaGR gR1 fefRa 781 8, &1 <Fam
T A g WWHR G e 9y (FEiRa fhar Sm, o & 4gd & 91 3/ fielcd
ISl BT A TR f S Wah | Iy e fele fRM sRIwa wRdTad 16,500 foed o
ATV IR DT e fiele Uiferl ofiid 8 dTel HugdT Icurad | UTK faT S Feh |

6.2. QNI faeRTT :
iy I & [RIET HUSRYT B NIRIGAGER @R [GaRd @ TR, e dye
AT I BT &l | T4 Wb U4 (A6 T Urael I S BT T v WG | B A
AT, 91 UM IS & ST SITAR Ied T 50 YT SfefaT w93 200.00, S 41 HH 81, 3
R gER foar o @1 1 39 MU o ofqtd gEn fadwe w w0 30000 fiRed w9 & geM faa
GIRITT | YoM @R 3,000 (AT 01 3IMT 02 F0 Th) QNI bl faaRoT fohar SR va fegelld =Rop
4 ol 3,000, FEINAT (EHAT 01 M1 02 FO Th) T AR fohar SR |
6.3. I fbATHY :
6.3.1. THOWI0N0 / HexIM & AT ¥ fauve gffdad e
RGO WOR gRT g # 300 Uwodloslo FiT @1 wew <w@n T ¥ SAd 300
uhodioatlo H H fHelcd IR | wREE thodlodio d 3Hd: S Sirel SR | fAelcd
SR & eard Iad YwodioaNo & fauve Fwiel el | Srer JRem, s fa fielcd Saral
BT IGTAT TR Td HN—HTS THOU0a0 / WS & 3 & ARl 4 g sl |

6.3.2. BIY 3ITh RATRIN & 3f=iid JIvST :
SISl BT ITOIR § 310 U fafdre ygar fierd |

6.3.3. I3 AT W UG $ A4 fAelcd el @ fauur
g H IE AN WA dl Aglgell B YEIE & W9 felcd v felcd 9
YT Ial BT [y fear SR | Avgar faRee, dions deg, Avgdl THaM, HUsdl e,
SIRT UG AdTs &1 37Tt 3fe e Scral af fagt @ SR |
6.3.4. TH0SI03M0 / Rifdel AIATEE /37 W Ul R
Ife B TH0T03M0 / RIfdeT ANIEEN /3 ¥ad 9l I fieic Badll &1 Yiedred o)
qT 4 HE Bq Wed $U Y FEAN UG SR AR, Al IThT FgAN U fHar S qehal
gl
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STEAT—7
qed HaeA
fieicH IUTET BT M THHE & A AGHY B T 7] I8 AaWd © b 3Td el
Haed R S febar S |
71, WS RO SHIS DI AT -
3G AT WM JERPRT SHl W FEH UG dNd Melcd WIRRefd! T3 @l
T ST 8, Al UG Scaad GeAl (Twdie) AT HNG FE /W FErRdl 9 /IR A Rig
USR] HM[ed AEHN AT AT Folel & HUDI Dl Sod Juradl el e, Helcd Byl
& forg S2a qea wift &R o e dad= wfafafral @ gfed o # \em |
7.1.1. QT -
G fabrd Tel d fAelcd &1 ekl / ThATpRol /TRl H WA Thdial 3R GYe
Y /¥ el WE U4 IR Al RiE USR] WMRRd WEaR Wil Aol & JRd Melcd
Wl B el ql BYD S dd MGG R & I3l B |

7.1.2. NI SFFAM
qrIfie JRIHRYT 318 BT STAIG AN Fad o—

I A T

1 TeaRTSuR (3TeT Taa) 60,000
2 Tex 1,00,000
3 SIIVEN 1,00,000
4 SR 1,00,000
5 BIGCARGETGA 1,80,000
6 e 1,00,000
qd I 6,40,000

TNe—3TaeH [Hoic & [0 BIg 3 TAvHYT FYBYT 4 @¥Ie THT & HYT Glecileqd GIHT HIT
FeTEvRf &)

39 B e, IS WrE GRe e /g Iy Y e Ao | Sude 9Ty
SR | SraT, Wil AT H A & AR < B |
7.1.3. 3G

i ArIf¥e R gy, 9 I & dgd YSHM (a1 S drel Sfard, 50 el (01 0)
P @ YA & &b W AlGHd ARl (G498 @1 IA 4 05 50 &% db) & Uid I Bl o
TR 80 WfCRI 312rdT ®0 5,00,000.00, S 1 & &, TAT 50 ATell (01 20) ¥ 3P eFGd W Al
el (G @ <A H 05 B0 W ARG &FABe) dI U IS ol AN W 50 VCRIT 3fqdl w0
3,00,000.00, S ¥ T B, <F BT |
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714, A

I I L

TS JHERRY TS 24 44

7.1.5. feharag=1 gfehar :

1. THURT SR $¥6 g /@I el 948 /dR Al g 4USR! WMied HEdNl Aol i
TR B HYD GE, AT SATdqd I |

2. MEE WHEHU SHIE B qdel [ARred, ufd fdemeEs e & fou o, VI sdedl ol
A, i gl AT ARG e, Galdg BRI 3R 39 TS Gaam, ded5e R Iuae]
gl |

3. U SMMAeIal dhadl I [dbr TS & oy e 8] AMded o) Fahdl &, [ a8 Rerd 2 |

4. i =TT fAorT T ¥ 01 WIS TR TH B Ugcl ARN-TUgc Ul & R W fbar
ST | oM el THooaT &l &1 SR, §8e SR 4R AEl {8 Uil dHfed qghnl
JIGHT 3T Feee™] & GH¥dh el $I, TRl H¥dh Y8 /@8 el GYE & RFd d
SR |

5. T JMage! B WIHld IR 30 &A1 & IR WAHD JEDR 3bTg B [ofY WS MY YRl

PT U O faeRoT #9 BICHTHT U4 4ol cdife Wied faar s wRiY @Y furT & Srifer 3 SHr

AT BT |

6. WIA® TAPRYT ShIg B 010 TRIG T SUSRVI & [olY RISTHEIId 8¢ ATAD GeRIRT BT HIId

Digital Payment Modes J2T: DBT/CBDC/E-RUPI & HIEIH ¥ U &l fohal SITQ |

7. MfHd U] 3BI3 H SUDUN & T AR S Sdhle # MHolcd & Ahdl THIRT & AR1e0r
& forw U g Frerr <o wfed foar S|

8. TG MVIETT T @1 TR 39 IR eNii—

o T Y BN |

o Y U M AR AWHRY |

o [EID FY AWHRI 1 |
9. el TR Sl & Whel G W, [FRIe0 3o, 3T 3R /e Meud, By, Avsellg
AT S UG SO, A TGTHT I SIIaTE! o |
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IMEYTI—-8
yRRerfdal—da : (Ecosystem Development)

USY & fAeled &1 TS R R YgdH a1 2 Faq $rl {6 i

8.1. FifeT 3R TAIR-YIR

I & IR H ARGl e H Aeg Aerll, Sl Irfier Wifear &1 s aefia e) gahdl 8
3R el o Tud # Ardufe AT @ Tefed &R Fad! & |

9. AR A :

Al 3 WEId Ol QA @ IRM UG FaR IWIH A fielcd @ A8 W YSTeT Srell
SITQT | 31 Al H felcd e Sdmel @ IR H IWHHRI & SReE ax- @ foly T
T B IS SR feE e g |

T FifST ugd :

STRIES & 3N 3 B¥ell & oIl U el s UgaM enfid a1 & forg Wit Yaiiw fasRma
AT IMHA BRI, &1 39 U1 ol IR WM A8 W WR 7| 39 ST Uiferkdl &7 Seed
RN 3R IER ¥R R T Aolqd dTofR 9T ¢ |

8.2. IR 3 @1 faom

1.

fielcd Wl @ dorex f[AaRid ax, fGaml o S0 IdE & fdo! H Werdr ye far Siem |
g Fee]] W SN S/l B GAIRYT PR & oIy, Wi Ty ol o] JfTaedd HaTy
fomfira @1 SR |

faebgipd Ml W felcd IR gl RN ax- 4 fielcd & foy o daiF Jem,
SRR 3fTeT, F1a 3IR YSI-¢—3¢ Aidl oy fAf=1 Scurel &1 Scred §d 81T | I8 Rl g
[Pl @1 3T 9™ & AII—1 STHRDT HITT B T[T HA H AGG DT |

U H el &1 THICH-S=Iaed 89 a9 ¥ felcd @1 Wil @1 dbrildl, 90 Fae afharel
AR IR OMIRT H SHa SR 6 &1 ggrar Mol | Melcd ARl W digd We—3m
& forg X g § @ B9 1 wftd by Wi |

fielce @ folU APEDA @ WEART 9§ U6 wAUd Ffd iR @g e o 9 IaRRIs
qIGIRl O Ugd 3 8 Sl T el @l ol SUS W ARG M WK bR D AR
LSRN
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8.3. IRV UHIfRT
fafe= faMmT 4 w=feld IoFRI &1 MR o Melcd Bdl & Ide U9 Ueded TR
ST oA SR |
. FETHA eH WTe IRV SeM AT (NTHTHHS)
ffelcd Bl Tq 9ed WTel JHEHRY Sh1sdl d fdawRid fhar S |a |
T HfY FaaaT (Y (TemEus)

WRYT TRl IR JEvaRYT gbrsal & AT & forg fa dior |

T ARGAIATS 3R TTUHUATH :
firetesr wiae wrffafer & fory s iy faer aiorT (@Radiar) iR IR W
e AR (TTUBUETH) W Savad B b SR |

84. SN 3~ UTd :

St o U [ fhar o &, e A= vaigd ool &AM 9 fieicd @l
JeTdT S W &M Digd fbIT S| TAD Tch & (oIl &l AR AFHS ©U F ATGcT bl
PRGN R faq JHR 2

8.4.1. TG fRIF0T IR Wrel URIeTT YT ¢

o U ARG 5,000 T BT
o Welcy SRl & forg Ui A8 500 YRIETT R ST &7 |
o B J FHH 100 MY SEH & foy AT YHIOH JaTy |
o AT AT (W0 FRIS H) : 0 3.2905 |
842. YA AR HI—HaEH SHIgAT
o R MAWIHA— 20,000 T HIC
o ORI 10 T FolcH &) JTHEHROT & |
o gl aY, HH F HH 05 AT ouaftia ScUTel (SR, 3T, WIaN) BT STUIeH |
o AT AT (F0 HRIS H) : H0 8.6620 |

84.3. BN SR oldfeliT Hfaer :
o M ATTLIDRAT- 10,000 T BT
o yfafed 02 fRocH T@ el SR ®F Ud T I & |

* $H H HH 10 IAQI B foly ADIH YIS BT [IHTH |
o AT AT (F0 FRIS H) : H0 4.5810 |
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8.4.4. SR AR :
o XYM JATALIGRA- 15,000 T Wic (el 3R MM Afed)
o el IcUTeE 3R JEvpd Scal & oy 500 0T d HEROT &l |

e 75% W AP P Theldl X B AT T U Jae Yol BT BrIad |
o JFTAINT AT (F0 FRIS H) : W0 6.3715 |

8.45. felcq q¥ed iR 3FMd @3
o UM JATTLISHA- 10,000 T BT
o 99 H B W DA 15,000 JITTID! I JUERT = |
o 75 TfcrIRTn @ aiad SuReIfa @ <rer AT BRI 3R WHT U6M & e3iHl &1 3o |
o AR AN (W0 FRIS H) : W0 45810 |

84.6. fTald qfaen &g -
o I ARG 5,000 T BT
* Ugel QI a5l H BH H A 01 BRI URINT &I AN & [Hefed @ Fafd e |

o T ADT & AT H Jfday HF F H¥ 50 FTdH! B FERIdT |
oA AT (0 FRIS H) : 0 4.2905 |

84.7. 3IFNYN U4 fIpN (IR TS Sl) &% :
o UM ATTLISRA- 5,000 T BIC
o JHYM RIS & oy gfday &4 | &1 39 Aeis Gl (O, JSege] Seal,
d100FH0310%0 3Tl SHTITE! UaR) & A1l FedIv |
o YAy 31 I Molcd TSIl 1 FHEERYT Gh-1d] B [dar |
o AT AT (F0 HRIS H) : 0 2.7905 |

8.4.8. Tferor vd emar faafor

o UM ATTLIDHA- 5,000 T HIC

o Jfaay ®H W BH 2,000 fhaml SR I & forg UiNervr HrismA Ao {6y S |

o feicH TRRYl H BH | B 250 THUTSH B WRRH M & oy R THUES & A1
SATRIERT B RO |

o AT AT (W0 IR H) : W0 2.7905 |
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849. A 31 e B YA P! LIS T AT TR BT AR oot [FIFAR 8-

L WM JMELIHAT | AT GRRIRT (W0 RIS #) el AN
(@ wre #) . _
STHRTA AT | By Uil /A3
2 CARSILEI|
TorrelT =T 3R e akter 5,000 1.7905 1.5 3.2905
BRI
TR AR el [aHA $PA | 20000 7.1620 1.5 8.6620
IS SR eiaforT gfaem 10,000 3.5810 1.5 4.5810
HERT SFEAT] 15,000 5.3715 1.0 6.3715
Rieiest qde iR argwd g 10,000 3.5810 1.0 4.5810
i gfaer og 5,000 1.7905 2.5 4.2905
CHGEIISI ﬁgﬂ (R & ) 5,000 1.7905 1.0 2.7905
ARIET 3R gFar T 5,000 1.7905 1.0 2.7905
il 90,000
At 40,000
OW 833[5}7_0[ 2,05,000 26.86 11.00 37.36

Alc— 1. 21 3 UId I U], 9 & YAl R (RR &, TRIWIT 3Maedd ey Td g ol
SR /AT, T Joic | GHREd 31 SR, 39 SR A 3ielfe a6 T &1 9 98anT ura
fepam SR |

2. 81 3= UTd & folU Private Investments & JicdTiRd fhar SIRATT |

3. M @I I & FTAR BIC—BIC 2N 3 Udh (JAIHATAR BT TCHI Dl Iehx) DI YA
BT ST FBAT |

4. 2 31 UId H THILII DI WU 8] A MG & ae H T WHR gRI MIIHATTER 017
forar o da |

8.5. fclcy Tr=ll el ST dI Uiklied &R

fielcd waal @ SRl B YART I3 IAGI & Scaed H B o |a, O ISR @
aER YT B | 39 8 MSME faWT eI Ie Ud @rel JavaxvT fmT # Serferd e arerail
| AR 5 SR | fielcw e, fieicy fatee, fielcw 8 onfe o 98l Il wa 3/
TR ITE JANE! T 3¢, T4 Hg, Teg ScUIG 3MMfa $ |FAferd fam SR |
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T —8
I ECAR]
fieicy A/ FR0PA & fharaa g Melcd & Wl &R el SR /Fgl q |iAferd
fart & emar faer W WG BRI @ SR |

9.1. Y=, e 6 ¥uR (IEC)

9.1.1. StRIE@E ¥ ‘fidicd @ Wl & 91l <7 @ foy qEr &1 TR Id Ayt g1 Rfea
QICHIF, AlESe VR SR IR fed! o9l & Aegd ¥ farl & fielcd @1 S+ fodl v =8
dadl AR WA & oMl & aR H Flh AFSN &l S| fRIYeR R} @ &Fl H W 3R
AT HTERI § TGN STl BT [GAMl DI S Td &R & fol JH1d! SUTg 81T |

9.4.2. Rem & AW ¥ R I PN B FoAH ARl iR fieled @ wdl 9 W& I
qeal @ IR | AR fhar S| sEe foy ey faafdenerdl, ERen Wil 3R IR WEN
WG §RT BRI 3R ARIET $RIHH ATAMTT 5T ST | 37 SRIBAI H ol & dHd gaal,
fielcd @ U HEW QIR dI9R @) oreval W A TFeR & o, o fhae i sreteR @
e |

9.1.3. WX & gN fFuml & 91 WA SR Aeafdm @ ggrar fear W | swe foy ffrea
IChiR 3R WIFIY cad B SUINT R g, [HAFl ®l Ub—gae ¥ e & IUR Y e |
fpar el 3R WEpRl ARl & wegH W Al SAer AT (BAr Q| g9d oferdr, Hiy
ARHINAT & A AT FarG | (FAHl T TRHRI Ao, FeH! 3R felcd Ide 4 #eg fid
T, S 9D IUGT I IgM H FER—S Bl |

9.2.1. STl PRIH

foreTeti, SUMIHTel iR RRaeR®! @1 fielcw @ ardl @ IR ¥ Rffd oxe @ forg fafT wRf w
HRIATERT 3R AIReal BT A oA, R feare Bt ofR ware # 9@ Hfiar mivd 2|
39 &q *rTaq uaN 6y SR

1.1 B9 3MS03MS0TA0SIRO 2axTdIE & A1 S HMIGR (Knowledge Partner) & %4 ¥ Udy Fedll
FRIHT AT fhar S| I8 FRIHH fhal, wedaen iR uifer fAAfae wfa
feaeRe! & forv fiecw Fad ifoal ® 7ot F= iR Jataw verell @f A &A@ foly Uh
T B WY H PH BT

2. 9EIqR WAl WK YARH AGIeHl (LBSNAA) T faff=T yemea sdre@al 9
fooR-famet e e fPeRal iR Rifdd Jad @ fov e fRiy ufdermr sRiss daR
[T S| I8 BRisA CHIs SN ugladl, felcy o Wil & daiial SR Melcd daed &
fore diferll fafor R em afad sy |
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3. Ud GUH eV qA GEal [GWN B felcd Bl | et $eA0BR ASHs bl
THIHT TN, SCT—3elT TRl W BRIHA FelY WYY, S [Helcq H¥el, 3 SHME & 76l

Iferd BT e fafit fowmn & wey e 99|

4157 H Al TAvISll & AURHARY & oy 250 THUDSH & HEYH | 9Id 24 A @el #
ffelcy qou |aeH @ fofy o 2,500 ARRES ®l AT e, U HrishA YRH fhar SR |

9.3. JARNG TF ST HRAHT DI 9T -
AO1h Td THYT ERAT BT YT, Felcd Hhell & |ae T FdaH ddhid
[ &R v fohar SR | gew # Rerd feiaq |ReIl @l ga4 |isferd faam Srivm—

o YRAI UTEIRI! ARIM (AM3MSC!) Ted! : YR Heliia! e vd 4ed o & fog
qdilel N |

o Q9 yddig Bt srgRie WM (U s ¢ fcicd @1 i, el § quR
AR P Fadl el | SFEa™ H FeI |

o MI< oo™ Ud BN U4 WRNfal fRafdened, 4aR : fielcd & Wl 3R TR 1R
feramt ofiR Sefial & fory wfdieror erigw s o # T8 |

o IR YEHE WRIM (SMEISTH) PR fdlew W iR wi-em & forv aawn
faere iR SEffdT FerIdT USH oo H 9edI |

9.4. AT Ud HIR Tl (ICT) :

GRHH & HEd, G T4 Wl WaloM o 39 Jfaia ddferd A= Value Chain &1 yTa
R @ forg afvia Tfafafrr @em qogHogp &1 RITA, SHfFergd USiaRvl, Digital Payments, WfTefor,
AT (I, UIcHTed, Y U YR, Mo, [ 1@ qeidd sanfe o SeddR Ud Avcd®R &
foTq geRIRT @1 egaver &1 SR | 39 &G FI TR & oY FFAI duic ®0 8.00 BRIS BN |

9.5. YI0UHOYO I JRIYHT :

ficicq moal & |aud quT UiedTed o Ue¥ § gl 89 1 Ud URAGHT Jaud 1y @fia
@ G| few], fioicd Wicared @ gRREd e R @ TR e R RauRe JeE @
fAuTee aC | 39 2] $fed 3fveege 3 el REd 2eRMIc & a1y THov0yo fram T ®
T I gRT fieie & &3 4 faRy ®u 9§ BRI g1 S @l 2, RA WRAR g1 G @I fiele &
TR § Ared W Al IR A7 7 | WoTH0g0 @ WUl ¥ HIMR Hyderabad @ JAf¥dd o
SR, ST SATRADHATAR TR fAzafdencrd e fadere yddig it srder e fedis!
At Il BT Al TR TR | TS fa ST JRaTfad 2

Project Planning and Execution
¢ Develop a comprehensive project plan outlining timelines, milestones, and deliverables
e Oversee the establishment of Shree Anna Park including mid-term review and corrections as
per the need.
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¢ Implement quality control measures to ensure that all products meet health regulations and
safety standards.

¢ Maintain documentation for compliance with local, state, and federal regulations related to
food processing.

e Coordinate activities among various stakeholders including farmers/FPOs, SHGs, Startups,
Industry, and government bodies.

¢ Organize training sessions for staff on new technologies and processing techniques related to
millet production.

¢ Foster partnerships with local agricultural institutions for knowledge exchange.

e Engage with local farmers to promote millet cultivation practices that support sustainable
agriculture.

e Establish cooperative models to enhance supply chain efficiency from farm to market.

¢ Conduct surveys to understand consumer preferences for millet products.

¢ Analyse market trends to identify opportunities for product development and marketing
strategies

Role & Responsibilities of PMU

Team Leader —

e oversee management, coordination, implementation and achievement of all consortium
activities, and provide necessary technical expertise, with strategic and operational leadership to
the PMU, to ensure program objectives are met.

e Oversee all relevant monitoring, evaluation and research efforts,

e ensuring high quality of reports and good knowledge management and dissemination of

program learning and results;

e |dentify, design and implement effective and efficient systems to support the smooth
implementation of all aspects of the program (including operations, financial management,
monitoring, and reporting);

e Ensure high-quality and timely submission of all narrative reports and deliverables to the
Government .

e From time to time the Team Leader will be required to take on additional duties and tasks, as
need within the PMU and program arises.

e Responsible for overall planning, monitoring, tracking budgets and activities related to the
program;

e Development of systems for planning, coordination, and monitoring of the program;

e All the above mentioned activities under project planning & execution will be implemented by
Team Leader with coordination with team & Department.

(ii) Sr Project Manager/Project Manager:

e Defining project goals and objectives related to millet cultivation, including yield targets, quality
standards, and market reach. Developing a comprehensive project plan outlining timelines,
tasks, resource allocation, and budget.

e |dentifying potential risks and developing mitigation strategies.

e Selecting appropriate millet varieties based on climate, soil conditions, and market demands.
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Overseeing land preparation, planting, irrigation, pest management, and harvesting activities.
e Ensuring adherence to best practices for millet cultivation.

e Monitoring crop health and making necessary adjustments based on field observations.

e Establishing quality standards for harvested millet.

e Managing post-harvest activities like cleaning, storage, and packaging.

e Tracking project expenditures against the budget.

e Managing funds allocated for inputs like seeds, fertilizers, and equipment.

e Reporting on financial performance to department.

(iii) Research Manager-

e overseeing the entire research process, from project conception and design to data collection,
analysis, and dissemination, ensuring the project effectively investigates and develops improved
millet varieties, cultivation practices, and post-harvest technologies, while managing budgets,
timelines, and research teams to achieve project goals.

e |dentifying research gaps and formulating project objectives aligned with current millet
challenges.

e Securing funding and managing project budgets.

e Leading field trials and experiments across different locations and environments.

e Coordinating with research teams, including scientists, technicians, and field staff.

e Monitoring data collection and ensuring data integrity.

e Building relationships with relevant stakeholders like farmers, processors, NGOs, and
government agencies.

e Disseminating research findings through publications, conferences, and workshops.

e |dentifying opportunities to incorporate new technologies and approaches into millet research.

e Facilitating the transfer of research findings to farmers for practical application.

(iv) Support staff: Support staff like Office Assistants, Accountant will be hired to support the
Specialists, Experts and Team leader.
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Tentative budget estimates (in lakh Rs)

Particulars Year 1 Year2 | Year3 | Year4 | Year5 | Year6 Total
Non-recurring
1-Office set-up (Furniture & Fixtures, 25.00 5.00 - - - - 30.00
Computers & Laptop etc)
2- Miscellaneous 5.00 5.00 5.00 5.00 2.00 2.00 24.00
Subtotal A 30.00 10.00 5.00 5.00 2.00 2.00 54.00
Recurring
1- Manpower
A- Team Lead (1No) @ 125000 15.00 15.00 | 15.00 | 15.00 | 15.00 | 15.00 90.00
B- Sr Project Manager (3 Nos) @ 36.00 36.00 | 36.00 | 36.00 | 36.00 | 36.00 216.00
100000

C- Project Manager (3 Nos) @ 85000 30.60 30.60 | 30.60 | 30.60 | 30.60 | 30.60 183.60

D- Research Manager (2 Nos) @ 14.40 14.40 | 14.40 | 14.40 | 14.40 | 14.40 86.40

60000
Total Manpower 96.00 96.00 | 96.00 | 96.00 | 96.00 | 96.00 576.00

2- Operational Expenses 10.00 10.00 10.00 10.00 10.00 10.00 60.00
(Housekeeping, Stationery,
Chemicals & Consumables, Software
& Licenses)
3- Travel 5.00 5.00 5.00 5.00 5.00 5.00 30.00
4- Consultancy charges (External 25.00 20.00 | 15.00 - - - 60.00
experts)
5- Miscellaneous 5.00 5.00 5.00 5.00 0.00 0.00 20.00
Subtotal B 141.00 | 136.00 | 131.00 | 116.00 | 111.00 | 111.00 746.00
Total 171.00 | 146.00 | 136.00 | 121.00 | 113.00 | 113.00 800.00
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