GUIDELINES OF COMPONENT
“SEMI-COMMERCIAL PIG FARMING (10+1 CAPACITY)”
FOR THE YEAR 2025-26

UNDER
Sub-Scheme -Small Animal Development

(Under Prani Sampad Samruddhi Yojana)

Total Project Cost- Rs. 596.80 lakh

Directorate of Animal Husbandry & Veterinary
Services,

Odisha, Cuttack

SCHEME ON SEMI-COMMERCIAL PIG FARMING IN INDIVIDUAL MODE

“(10+1 CAPACITY)” FOR THE YEAR 2025-26

It is proposed to carry out Pig farming with 10 nos. of Sows & one no of Boar in
individual mode.

Objectives:
The scheme intends

- To support the nutritional requirement of the people through consumption of animal
protein.

-To build the capacity of the farmers for undertaking pig farming as a profitable mini-
enterprise

-To create employment as well as enhance supplementary income for farmers in
rural areas.

Subsidy pattern:
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Back ended subsidy will be provided through DBT mode in two phases of 60% of the
unit cost to SC, ST, Women, Transgender, differently-abled categories and 50% of the
unit cost for General Male Category.

(a) First phase (40%) after completion of shed
(b) Second phase (60%) after stocking of animals.

Target — Total 250 No of Units for SC, ST and General (including Women, Transgender,
differently-abled) beneficiaries.

In case of non availability of a particular category among reserve category, it can be
interchangeable among the reserve category & when non availability of beneficiary
in reserve category then it can be allotted to general category.

For Transgender Category- the certificate issued by District Magistrate as per “The
transgender Persons (Protection of Rights) Act, 2019” will be accepted.

For differently-abled persons — the certificate of disability issued by the certifying
authority/ competent authority indicating 40% or more disability as per “The Rights
of Persons with Disability Act, 2016” will be accepted.

Area of Operation: All the districts of State.
Selection Procedure:

1. The willing applicant will apply in Go-Sugam Portal. The Programme Assistant may
facilitate the applicant for uploading the application with other documents. The DD/
BVO/Additional VAS will thereafter undertake verification of the proposed site of
each individual beneficiary along with the Block Level Team. The Block Level
Inspection Team (BLIT) shall comprise of the following members

a. DD/BVO of concerned Block

b. AVAS/ VAS of concerned VD area

c. Concerned Livestock Inspector (LI)/ Veterinary Technician (VT) / Veterinary Sub-
Assistant Surgeon (VSAS)

2. The Block Level Inspection Team (BLIT) will take Geo tagged photographs
(minimum 5 photos from all angles of the site) of the site at the time of initial
inspection. The team has to ensure that the proposal is a new project.

3. On recommendation by the Block Level Inspection Team (BLIT) as per Annexure-I,
the respective DD/BVO shall forward the applications through Go-Sugam portal, to
the CDVO.

4. On receipt of applications by the CDVO, the District Level Committee (DLC) notified
vide No. PTS-FARD-MC-PRG-0003-2018/|4698 FARD 20" September 2025 shall
approve the applications. There is no capping of target on selecting eligible
applicants.

5. After approval of the list, Go-ahead letter to the eligible individual will be issued by
the concerned CDVO in the format enclosed at Annexure-ll.

6. After issue of Go-ahead letter, the beneficiary will start the construction work within
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60 days of issue of Go-ahead letter. Otherwise, a 15 days’ notice will be issued to
the beneficiary to remind to start the work. If the beneficiary will be failed to start,
then Go-ahead will be cancelled. The DD/BVO shall upload the Geo-tag
photographs of non start of work and denial letter from the beneficiary in Go-Sugam
portal and recommend to CDVO for cancellation. Then new beneficiary from the
waiting list will be issued Go-ahead letter.

7. The DD/BVO/AVAS/VAS/ Lls/ Gomitras will be tied up for providing hand holding
support to the farmers for grounding of farm.

8. After issue of Go-ahead letter, the individual beneficiary will construct the sty as per
specified floor space at Annexure-V and intimate to concerned DD/BVO/AVAS/VAS
for verification in the format enclosed at Annexure-Ill.

9. Thereafter, the Block Level Inspection Team (BLIT) will inspect the farm within one
week period from the date of intimation by the individual. They will take geo-tagged
photographs (minimum 5 photos from all angles of the site) of the sty.

10. The Inspection Team will submit the geo-tagged photograph of the sty and
recommend to the concerned CDVO at Annexure — IV for release of 40% of the
eligible subsidy.

11. Thereatter, the individual will procure 3-4 month old female piglet and 5-6 month old
male piglet which will be procured by the farmer either from Government Breeding
Farm or any other established private commercial unit. After induction of piglets, the
individual will intimate to local DD/BVO/AVAS/VAS for verification in the format
enclosed at Annexure-ll.

12. Thereatter, the Block Level Inspection Team will inspect the unit. They will take geo-
tagged photograph of the piggery farm with stocking of 10 females and 1 male piglet
and recommend to the concerned CDVO at Annexure — IV for release of rest 60%
of the eligible subsidy.

13. The CDVO concerned will submit weekly report on the implementation of the
scheme to the Directorate of AH & VS, Odisha through the online Go-Sugam Portal.

14. The list of units established will be submitted by the CDVO to the Director, AH & VS
which will be uploaded in the website of Directorate of AH & VS.

15. The District wise target of beneficiaries to be covered is at Annexure - VI.

Modalities of Implementation:

1. The SC,ST , Women, Transgender, differently-abled beneficiary will be provided 6
0% subsidy of Rs. 2.40 lakh per unit and General Male beneficiary will be
provided with 50% subsidy of Rs. 2.00 lakh per unit. The rest amount will be
arranged by the individual either through bank loan or self finance.

2.To ensure transparency, beneficiaries must make online payments
(RTGS/NEFT/UPI) for any item costing Rs. 20,000/- or more. For such items,
submission of the online transaction receipt is mandatory for subsidy release.

3. The selection of individual member shall be made in a transparent manner by the
Block Level Team & shall be scrutinized by CDVOs.

4. The subsidy amount shall be released to the Aadhar linked bank account of the
beneficiary through DBT mode in two installments.
5. CDVO/DD/BVO in consultation with Lead District Manager of the concerned district
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shall take steps for arranging bank loan to the individuals for successful
implementation of the scheme.

6. The individual beneficiary will procure 3-4 month old female piglet and 5-6 month old
male piglet of Large White Yorkshire /Hampshire either from Government Breeding
Farm or any other established private commercial units. Procurement will be
properly facilitated by the respective DD/BVOs.

7. The routine health care services will be provided by the field veterinary staff.

8. The individual can sell the piglets after weaning at (2 to 3 months age) to the existing
commercial farms, which would reduce the marketing risk.

9. The day to day management of units will be done by individual farmers.

10. All projects shall be Geo tagged and release of subsidy shall be made only after
joint verification of the project by concerned DD/BVO, AVAS/VAS and Livestock
Inspector/Veterinary Technician/Veterinary Sub-Assistant Surgeon.

Training of the Farmers:

1. Training will be organized at regional level or any other convenient place after final
approval of the list.

2. The skill upgradation training for individual will be arranged along with visit to the
nearest farm under ongoing farmer capacity building programme.

3. Individual will be trained on recommended management practices on feeding,
breeding, preventive health care, record keeping, etc.

4. The concerned Livestock Inspectors/ Veterinary Technicians, Gomitras and Prani
Mitras will have to guide the farmers in field for managing the units.

5. The capacity building of LIs/ VTs, Gomitras, Prani Mitras will be taken up by the
Dept.

Health Care Measures:

The DD/BVO will provide all technical guidance to the beneficiaries for maintaining
proper veterinary health care and immunization of the Pig.

Management:

The project will be implemented by the Directorate of AH & VS. The respective
DD/BVOs and CDVOs shall maintain all relevant records, inspection reports and geo
tagged photographs of each Pig unit assisted under this scheme.

Monitoring and supervision

* Regular supervision and monitoring will be done by the Directorate of AH & VS. The
scheme will be reviewed by the Directorate of AH&VS on weekly basis.
* Block wise target will be fixed by the CDVO in consultation with DD/BVOs.

* Proper documentation will be done by taking geo tagged photographs of each unit.

* The CDVO of the district will supervise and monitor the implementation of the
scheme with the field functionaries.
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» All data with regard to the scheme should be entered online on the Go-Sugam portal
at Block and district level.

* The weekly progress report will be submitted by CDVO every week in the online Go-
Sugam portal.

Cost of One Pig Unit (10+1) :

Techno-Economic Parameters

Techno-Economic Parameters

Particulars Units Values
No. of Sows (3-4 months old) in Nos. 10
No. of Boar (5-6 months old) in Nos. 1
No. of piglets per sow per farrowing in Nos. 10
No. of farrowing 1st year in Nos. 1
No. of farrowing from 2nd year onwards in Nos. 15
Mortality of weaners In % 10%
Weaning Period in Months 15
Farrowing rate % 80%

Capacity Planning

Space required for Boars Sq.ft. 100
Space required for lactating sow with piglets Sq.ft. 80
Space required for dry sow Sq.ft. 20

Sty Calculation
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For Sows in Sq.ft 100
For Boars in Sq.ft 100
Percentage of sows in farrowing In % 50%
Farrowing pen in Sq.ft 400
Walking space or baranda in Sq.ft 100

Expense Calculation

Sty Construction cost per Sq.ft in Rs. 300
Purchase price per sow in Rs. 6,000
Purchase price per boar in Rs. 8,000
Equipments per animal in Rs. 200
Equipments per piglet in Rs. 25
Vaccines & Medicines per adult in Rs. 200
Vaccines & Medicines per piglet in Rs. 10
Concentrate Feed per adult sow/ boar per day in Kgs 2
Concentrate Feed (grower sow) from 3 month up to 9 months in Kgs 1800
Concentrate Feed (grower boar) from 3 month up to 9 months in Kgs 180
Concentrate Feed per adult boar for 5 months in Kgs 300
Concentrate Feed per adult Sow for 5 months in Kgs 3000
Concentrate Feed Cost per Kg in Rs. 20
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Concentrate feed for growers (11 nos for 6 months) in Kgs 1
Total Concentrate feed for grower and Sow in 1st Yr in Kgs 4800
Total Concentrate feed for grower and Boar in 1st Yr in Kgs 480
Electricity Charge per Month in Rs. 500
Weight of piglet at the time of sale kg 10
Weight of culled adults at the time of sale i.e. in 3rd year kg 100
Sale price of piglet /Kg Rs. 250
Sale price of culled animals/kg Rs. 100
Manure cost per Animal/ Year Rs. 500
PROJECT COST
Al CAPITAL INVESTMENT
Particulars Specifications Units Unit Cost Rs Total CORSSt
2 | Civil Construction
a | Sty Construction 700 sq. ft Rs. 300 210,000
Sub Total 210,000
4 | Electrification
a | Electrification 2.0% of civil
cost 4,200
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Sub Total

4,200
Plant & Machinery
Equipment for Animals 11 Nos Rs. 200 2200
Weighing Machine 1 Nos Rs. 4000 4.000
Sub Total 6,200
Animal cost
Piglets :--- (including
Transportation, Tax) -
Purchase cost of Sows 10 Nos | Rs. 6000 60,000
Purchase cost of Boar 1 Nos Rs. 8000 8,000
Sub total 68,000
Total Capital Cost 288,400
RECURRING EXPENDITURE TO BE CAPITALISED
Concentrate Feed Cost 5280 Kg Rs. 20 105,600
Own
Rough F K Rs.
oughage Feed g S Arrangement
:\(/Iredlcmes & Vaccine 1st 11 NoS Rs. 200 2,200
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Medicines & Vaccine for
Piglet 1st Yr 72 Nos Rs. 10 720
d | Electricity Charges 500 Rs. months 6 3,000
Total Recurring Expenditure 111,520
C| TOTAL PROJECT COST 399,920
Say
4.00 lakh
Cash Flow Analysis:
SI. No. Particulars 1styr. 2nd yr. 3rd yr.
I COSTS
a Recurring Cost
Cost of Feed
1 1
b (Concentrate feed) 05,600 105,600 05,600
(o} Medicine & Vaccine Cost 2,920 2.920 2,920
d Power Bill 6,000 6.000 6,000
TOTAL COST 114,520 114,520 114,520
Il BENEFITS
a Sale of Piglets 180,000 270,000 270,000
b Sale of Manure 41,500 59,500
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59,500

TOTAL BENEFIT

221,500

329,500

329,500

NET BENEFIT

106,980

214,980

214,980

Scheme Outlay:

The unit cost of one (10+1) pig unit is Rs. 4,00,000/-. The total expenditure for
establishing 250 Nos of Units during the year 2025-26 including administrative cost is
Rs. 596.80 lakh.

Sl Particulars Unit | No. of Subsidy for Subsidy for Total
No. Cost Unit Women / SC/ | General Male Project
(Rs in ST/ PWD/ TG beneficiaries cost
lakh beneficiaries _
(Rs. In Lakh) (Rs. In Lakh) (Rs.in
lakh)
1 10+1 Pig Unit 4.00 250 530.40 58.00 588.40
2 Administrative 8.40
Cost
596.80
Time Frame
2025-26
ltems / April | May | June | July | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar
Quarter

Submission of the
application by
beneficiary/ feasibility
report by BLIT/
Selection of
beneficiary
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Issue of Go-ahead by
CDVO

Installation of 10+1
Pig Unit by
beneficiary

Joint Inspection by
BLIT

Release of subsidy
by CDVO

Annexure —|

Initial Field Verification Report by Block Level Inspection Team

We do hereby certify that the following individual proposed site for establishment of
Semi-Commercial Pig Unit (10+1) have been visited by us and found that the land records
& other documents mentioned by the individual in their application form found to be correct
& suitable for establishment of Unit.

~ Name of the Beneficiary Address o.fthe_Proposed Bank f_mance/ Self
Pig unit finance
Livestock Inspector / Vety. Asst. Surgeon /
DD/BVO
Veterinary Technician Addl. Vety. Asst. Surgeon
Annexure-ll|

OFFICE OF THE CHIEF DISTRICT VETERINARY OFFICER

GO-AHEAD LETTER

Letter No.: [ Date Valid Till
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Smt./Sri , Category , SIO,

D/O, WI/O is allowed to setup a Semi-Commercial Pig
Farming Unit (10+1) under State Plan, 2025-26 in Plot No. ........ Khata No.......... with
an area of.oinnnn. (ha.) in Village: ,
GP , Block. ,
Dist: which was verified/inspected by the Block level Inspection
Team (BLIT) on dated and recommended your application.

Based on the recommendation of DLC Go-ahead is issued in your favour. You are
entitled to receive a back ended subsidy up to a maximum of % of the total
project cost.

The subsidy amount shall be released to your Aadhar linked bank account through DBT
mode in two phases after due asset verification by the Block Level Inspection Team. The
subsidy amount will be released in 2 Phases as below:

e 1st Phase: a maximum of Rs.................. (40)% of the eligible subsidy after
construction of Pig Sty.

* 2nd Phase: a maximum of Rs.................... (60)% of the eligible subsidy after
induction of piglets and stocking of the full unit.

You are requested to complete the construction of Pig Sty as per the specifications
and induct piglets in your farm under the supervision & guidance of the local
AVAS/VAS/BVO/DD within 3 months on issue of this Go Ahead Letter.

After completion of each phase you will intimate the local VAS/ AVAS/ BVO/DD
about completion with a request for asset verification on intimation in the prescribed
format.

CDVO

Annexure-lll

Format for Intimation by The Beneficiary

To
The DD/Block Veterinary Officer, .......cccccoeeeeeeennnnn.
Sub:- Completion of Farm infrastructure / Induction of Piglets (10 +1) in my Farm
Sir/ Madam
As per the Go-Ahead letter received by me, | have completed
1. Construction of Pig sty on dated ...................

2. Induction of piglets in my farm on dated ...................
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Therefore, | request you to visit my farm for asset verification.

Yours faithfully,

LTI/Signature of the beneficiary
(Name in Full)
Mobile No. -
Address -
Annexure-IV

Asset Verification Report by Block Level Inspection Team

1. Name of the beneficiary :

2. Address:

3. Name of the Block:

4. Construction of pig sty as per specification: Yes/ No

5. No. of piglets available on date of verification:

6. Source of Procurement of piglets with date: Attach the receipt

7. Eligible amount of assistance:

Certified that the above particulars were collected at the doorstep of the individual
during verification by the team. Geo-tagged photographs of the unit along with stock and
owner has been taken and enclosed for reference. The back ended subsidy of Rs.
............... may be released.

Signature of Beneficiary Signature of the Block
Level Inspection Team

Annexure-V

PIG STY SPECIFICATION

v. The Sty should be constructed in an elevated area to prevent water stagnation
with proper ventilation / air movement to dry the floor.

vi. The floor shall be hard and warm, impervious to water and easy to clean. The
floor may be of cement concrete or paved with cement concrete flooring tiles. The
floor should be constructed in such a way, so that it should be easily cleaned.

vii. The height of walls shall be 2 to 2.5 m from the floor level. Ventilators at suitable
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viil.

Xi.

V.

intervals shall be provided on the long sides of the walls. Cost effective locally
available material can be used for construction of .

The roof may be of RCC flat type or gabled. In the case of the gabled roof,
materials for roofing may be asbestos cement sheets, corrugated galvanized steel
sheets or clay tiles. In the regions of extreme climatic conditions the roof may be
insulated either by providing a layer of thatching or ceiling in order to reduce the
severity of heat inside the sty.

. The animals to be kept in the sty shall be divided into one or more pens. Each pen

may have a single animal or a group of animals depending upon the age, sex and
purpose. The number and dimensions of pens shall depend upon the number of
animals to be kept and the floor area specified per animal.

. Each Pen shall be provided with at least one drain on one side of the sty for

proper drainage. The drain shall have a minimum width of 250 mm and a slope of
25 mm in every 10 metres.
Proportion of length and breadth can be changed by keeping floor space 700 sq.ft
. as per land size available.

SPECIFICATION FOR IDEAL PIG STY

Area 700 Sq. ft
length 35 feet
Breadth 20 feet
Centre height 10 feet
Side wall 7 feet
Overhang 2 feet
Ground level 2 feet

Individual floor space @ 100 sq. ft. per Sow and 100 sq.ft. per Boar will be
ideal.

Annexure-VI

Target for "Semi Commercial Pig Farming (10+1 Unit)" under State Plan for tl

Sl.
No.

District of GP for SC | for Target

Name of the Number | Target [Target Target for General Indicative

Subsid
of unit
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1 Angul 225 ST Female | Male | Total | for the Rs. 2.4(
year or
2025-26 Womer
PWD/T
2 Balangir 317 2 2 1 3 7 14.40
4 1 1 2 10 21.60
3 Baleshwar 356 1 1 1 2 4 7.20
4 Bargarh 253 1 1 1 2 4 7.20
5 Bhadrak 218 1 1 1 2 5 9.60
6 Boudh 69 1 1 1 2 4 7.20
7 Cuttack 373 2 2 1 3 7 14.40
8 Debagarh 70 1 1 1 2 5 9.60
9 Dhenkanal 212 1 1 1 2 5 9.60
10 | Gajapati 149 2 1 1 2 5 9.60
11 | Ganjam 503 1 3 1 4 7 14.40
12 | Jagatsinghapur | 198 0 2 1 3 4 7.20
13 | Jajapur 311 2 3 1 4 8 16.80
14 | Jharsuguda 78 2 1 1 2 5 9.60
15 | Kalahandi 310 1 1 1 2 5 9.60
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16 | Kandhamal 171 3 3 2 1 3 9 19.20
17 Kendrapara 249 2 0 3 1 4 6 12.00
18 | Kendujhar 297 1 2 2 1 3 6 12.00
19 | Khordha 190 2 1 1 1 2 5 9.60
20 | Koraput 240 2 2 1 1 2 6 12.00
21 Malkangiri 111 1 1 1 0 1 3 7.20
22 | Mayurbhanj 404 15 15 8 2 10 40 91.20
23 | Nabarangapur | 189 3 3 3 1 4 10 21.60
24 | Nayagarh 194 3 3 3 1 4 10 21.60
25 | Nuapada 131 3 2 2 0 2 7 16.80
26 | Puri 268 2 0 2 1 3 5 9.60
27 | Rayagada 182 3 3 3 1 4 10 21.60
28 | Sambalpur 138 3 3 3 1 4 10 21.60
29 | Subarnapur 109 2 2 3 1 4 8 16.80
30 | Sundargarh 279 12 12 5 1 6 30 69.60
31 | Admin Cost at

Directorate

Total 6794 83 74 64 29 93 250 530.40
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