GUIDELINES ON COMPONENT

GOAT / SHEEP FARMING THROUGH WSHG /INDIVIDUAL MODE
“(30+2 CAPACITY)”

FOR THE YEAR 2025-26

UNDER
Sub-Scheme — Small Animal Development

(Umbrella Scheme under Prani Sampad Samruddhi Yojana

)

Total Project Cost: Rs. 2866.15 Lakhs
Directorate of Animal Husbandry & Veterinary Services,

Odisha, Cuttack

SCHEME ON GOAT/ SHEEP FARMING THROUGH WSHG / INDIVIDUAL MODE
“(30+2 CAPACITY)” FOR THE YEAR 2025-26

Introduction:

Goat / Sheep farming is a highly profitable venture as there has been a
growing demand of meat across the state. Commercial goat / sheep rearing under
intensive & semi intensive system have been gaining momentum for the past couple of
years. Under this state plan scheme, the women self help group and Individual
farmers will be supported with 60% & 50% subsidy for the establishment of 2000 nos.
of Goat / Sheep rearing Units with a budget outlay of Rs 2866.15 Lakh for the year
2025-26.

Aim:

The aim of the scheme is to support 2000 numbers of WSHGs / Individual
farmers to take up commercial goat / sheep rearing units for enhancing livelihood &
income generation.
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Objective:

v. To enhance livelihood & income of WSHG members / Individual farmers through
goat / sheep farming.
vi. To increase meat production & meet the growing demand of meat in the state.

Targeted Beneficiaries:

Under this scheme, 2000 WSHGs / Individual farmers will be covered during
this year 2025-26.

Selection of WSHGs / Individual Farmers:

1. The willing Individual farmers will apply in “Go-Sugam Portal”. The Programme
Assistant may facilitate the applicant for uploading the application with other
documents. The DD/BVO/AVAS/VAS will thereafter undertake verification of the
proposed site of each individual beneficiary along with the Block Level Team. The
Block Level Inspection Team (BLIT) shall comprise of the following members

a. DD/BVO of concerned Block

b. AVAS/ VAS of concerned VD area

c. Concerned Livestock Inspector (LI)/ Veterinary Technician (VT) / Veterinary Sub
Assistant Surgeon (VSAS)

2. The Block Level Inspection Team (BLIT) will take Geo tagged photographs
(minimum 5 photographs from all directions) of the site at the time of initial
inspection. The team has to ensure that the proposal is for a new project only.

3. On recommendation by the Block Level Inspection Team (BLIT) as per Annexure-I,
the respective DD/BVO shall forward the applications through Go- Sugam portal, to
the CDVO.

4. Guidelines issued vide letter No 11264/FARD, Dt.08.09.2021 jointly by F&ARD and
Mission Shakti need to be followed up for selection of WSHGs.

5. 0n receipt of applications by the CDVO for individual farmers, the District Level
Committee (DLC) notified vide No. PTS-FARD-MC-PRG-0003-2018/|4698 FARD 20
th September 2025 shall approve the applications. There is no capping of target
on selecting eligible applicants.

6. The Go-ahead letter shall be issued by the CDVO as per Annexure- Il as
recommended by selection committee. A copy should also be submitted to the
DSWO for information & review of Progress. After issue of Go-ahead letter the
construction work must be started within 60 days. Otherwise, a 15 days’ notice will
be served to that WSHG to remind to start the work. If that WSHG will fail to start the
construction work within the stipulated time, then Go-ahead will stand cancelled. The
DD/BVO shall take the Geo-tag photographs of non-start of work & denial letter from
WSHG. Then new WSHG from the waiting list will be issued Go-ahead letter.

7. During the selection of 30+2 Goat / Sheep unit, 25% extra WSHGs / Individual
farmers should be selected and kept in waiting list.

Modalities of Implementation:

1. The WSHGs, Individual Female, SC, ST farmers will be provided a maximum of
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60% subsidy of the unit cost i.e. Rs 1.38 Lakh per unit and Individual male general
farmers will be provided a maximum of 50% subsidy of the unit cost i.e. Rs 1.15
Lakh per unit .

2. The subsidy amount shall be released directly to the bank account of the WSHG /
Individual farmers through DBT mode in two phases i.e. 40% of the subsidy (Rs.
55,200/- or Rs. 46,000) shall be released after construction of the Goat / Sheep
Shed and rest 60% of the subsidy (Rs. 82,800/- or Rs. 69,000/-) shall be released
after stocking of the unit.

3.To ensure transparency, beneficiaries must make online payments
(RTGS/NEFT/UPI) for any item costing Rs. 20,000/- or more. For such items,
submission of the online transaction receipt is mandatory for subsidy release.

4. The CDVO /DD/BVO/ BPM/BPC, Mission Shakti should facilitate credit linkage from
bank to the WSHG / Individual farmers for availing loans to establish the Goat
/ISheep unit. CDVOs in consultation with lead District Manager (LDM) of the
concerned district shall take steps for arranging bank loan to the WSHG / Individual
farmers for successful implementation of the scheme as per the requirement of the
WSHG / Individual farmers.

5. After issue of the Go-ahead letter, the WSHG / Individual farmers will construct the
goat / sheep shed for all animals (30+2 Unit).

6. After completion of goat / sheep shed, the WSHG / Individual farmer will intimate the
local VAS/AVAS/BVO/DDin the formatenclosed at Annexure-lll.The Block Veterina
ry Officer along with the Block Level Inspection team (BLIT) shall inspect the units
within one week and take geo-tagged photographs of the completed individual or
common shed.

7. Without Shed Application should not be entertained for issuance of any Go-ahead
Letter under 30+2 Goat/ Sheep Scheme as Shed construction is mandatory.

8. The DD/BVO will submit the completion report of the construction of goat / sheep
shed enclosing the geo-tagged photographs to the CDVO for release 1St phase
subsidy i.e 40% of the subsidy to the bank account of the W SHG/ Individual farmer.
The format of the Asset verification, report is annexed as Annexure-IV.

9. The local VAS/AVAS/BVO/DD will guide WSHG / Individual farmers to procure good
quality Black Bengal/ Ganjam breed of goats and Kendrapada / Bolangir sheep.

10. The animals procured are to be certified with issue of health certificate by the
concerned VAS/AVAS/BVO/DD.

11. The CDVO/DD/BVO to facilitate undertaking insurance of the animals under the
scheme for one year.

12. All the animals are to be ear tagged and insured for one year. The cost of' insurance
will be borne from the project cost. The WSHG member / Individual farmers shall
intimate death of insured goats to the local DD/BVO/VAS/AVAS/LI/VT for claim of
insurance.

13. After complete stocking of the unit, (30 does and 2 bucks) the BVO along with the
Block Level Inspection team will verify the unit and recommend for release to 2"d
installment of subsidy to the CDVO.

14. The CDVO may directly pay the amount towards Insurance premium as per the
guidelines to the Insurance Company.

15. Those WSHGs / Individual farmers who have availed subsidies in similar type of
scheme of Govt. of India or State Government previously shall not be included under
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this scheme.
16. The goat / sheep unit will be fully managed by WSHG members / Individual farmers.

17. The model specifications of Goat / Sheep shed for the unit is annexed at Annexure-
V.

18. The WSHG / Individual farmers will provide land for establishment of goat / sheep
unit. Affidavit regarding land ownership may not be insisted upon WSHGs / Individual
farmer. The WSHG / Individual farmers will record the land availability status in the
proceedings of the meeting convened for the purpose & it should be maintained in
the meeting register. In case no land available with any WSHG member then the
WSHG will not be selected under the scheme. Accordingly, for individual goat
/sheep shed, farmer will construct the goat shed near her /his own house.

19. Preferably the WSHG / Individual farmer will be selected in such areas, where
grazing lands are available.

20. No additional manpower or Consultants shall be engaged for implementation of the
scheme. This scheme shall be implemented with existing field staff.

21. The WSHG / Individual farmer will fix a sign board or do wall painting about the
details of the scheme (scheme name, year of implementation, WSHG / Individual
farmer name and address, cost of the project, unit size, unit cost, subsidy,
individual rearing or group rearing etc).

22. The District wise target of WSHGs / Individual farmers to be covered is at
Annexure - VI.

Training of the WSHG / Individual farmer :

|. Training will be organized at Block Head Quarter level or any other convenient
place after final approval of the list.

[l. Two members per WSHG / Individual farmer should be trained on recommended
management practices on housing, feeding, breeding, vaccination, deworming,
care & management and record keeping etc.

[ll. The concerned Livestock Inspectors / Veterinary Technicians, Gomitras and Prani
Mitras will have to guide the WSHG members / Individual farmers in field for
managing the Goat / Sheep units.

IV. The capacity building of LIs, Gomitras, Prani Mitras will be taken up by the
DD/BVO.

Procurement of Goat/Sheep :

The WSHG will directly procure good quality goats / sheep (30 female and
2 male) which will be properly guided by the respective VAS/AVAS/BVO/DD.

Health Care Measures:
The BVO/DD will provide all technical guidance to the beneficiaries for

maintaining proper veterinary health care and immunization of the animals under
the goat/ sheep Unit.

AHVS-SAD-SCH-0005-2025/01/2025



Monitoring and Supervision:

V.

Vi.

Vil.

Viil.

Regular supervision and monitoring will be done by the Directorate of AH &
VS. The scheme will be reviewed by the Directorate of AH & VS on weekly
basis.
Proper documentation will be done by taking geo-tagged photographs of
each unit along with the individual members of WSHG / Individual farmers.
The CDVO of the district will supervise and monitor the implementation of
the scheme with the field functionaries along with
ADVO (LP) / SDVO.
All data with regards to the scheme should be entered online on the DSS /
Go-Sugam portal at Block and district level within 3 days of subsidy
released.

. The weekly progress report will be submitted by CDVO every week in the

online DSS / Go-Sugam portal and also communicate the ink signed report
to the Directorate of AH & VS on every week.

Cost of one Goat / Sheep Unit (30+2):

Amount
SL No Components (In Rs.)
Construction of low-cost Goat / Sheep Shed @
1 Rs.120 Sq. ft for 450 sq. ft 54,000/~
Cost of animals for (30 female+ 2 male)
2 | Male (6-7 months) @ Rs.6000/- 1,62,000/-
Female ((5-6 months) @ Rs. 5000/-
3 | Insurance premium for 1 year @ 7% for 32 animals 11,340/-
Other miscellaneous expenses like utensils,
4 i iy . 2,660/-
medicines, Nutritional supplements, Deworming etc.
Total 2,30,000/-

*NB : Expenditure under component 3 & 4 may be interchangeable as per actual

need

Technical

Assumption

v. Kidding 100%

vi. Twining 60% from 2"d year onwards
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vil. Kidding Interval 8 Months

viil. Assuming 3 Nos of Kidding in Two Years

Kidding Chart:

Particulars 1Styear 2nd year 3rd year 4th year 5th year

No. of Does / Ewes 30 30 30 30 30
No. of Bucks / Rams 2 2 2 2 2
No. of Kidding 15 1.5 15 1.5 15
No. of progenies born 45 72 72 72 72
No of progenies remain
alive after 15 % mortality 38 61 61 61 61
No of progeny sold

0 99 61 61 61
@ Rs. 5000/- per kid

Cash Flow Analysis:

Particulars 1St year 2nd year 3rd year 4th year 5th year
Non-recurring Cost 216000 0 0 0 0
Medicines :-

Nutritional
2660 2660 2660 2660 2660

supplements,
Deworming etc.
Insurance 11340 11340 11340 11340 11340
Total cost 230000 14000 14000 14000 14000
Gross income

0 495000 305000 305000 305000
@ Rs. 5000/- per
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kid

Net Benefit -230000 481000 291000 291000 291000

First year there will be no profit since non recurring expenditure was there, but to
compensate the expenditure, 60% & 50% of the unit cost, which will be provided as
subsidy to WSHG,SC,ST, Women, Transgender, differently-abled categories &
Generals respectively.

One beneficiary can earn up to Rs. 21000/- per month by establishing a (30+2) Goat /
Sheep unit & running it for 5 Years.

Scheme Outlay:

The unit cost of (30+2) goat / sheep unit is Rs. 2, 30,000/-. The total
expenditure under State Plan for establishing 2000 Goat /Sheep units during the
year 2025-26 including administrative cost is Rs. 2866.15 lakh.

Sl Particulars Unit No. | Subsidy for | Subsidy for Total
No. Cost of WSHG / General Project
(Rs.in | Unit [ Women/ SC/ Male cost
lakh) ST/ PWD/ TG | beneficiaries (Rs.
beneficiaries In Lakh)

(Rs. In Lakh) (Rs. In Lakh)

Establishment
of

1 2.30 | 2 2484, 230. 2714.
Goat/Sheep 30 | 2000 5400 3000 %
Unit(30+2)
5 Administrative 152.15
Cost
Total 2866.15
Time Frame :
2025-26
ltems / Quarter April | May | June | July | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar

Floating of EOI by
DSWO. Submission
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of the application by
WSHG & Individual /
feasibility report by
BLIT/ Selection of
WSHG & Individual

Issue of Go-ahead by
CDVO

Shed construction &
Induction of 30+2
Goat/Sheep Unit by
WSHG & Individual
farmer

Joint Inspection by
BLIT

Release of subsidy
by CDVO

Annexure —|

Initial Field Verification Report by Block Level Inspection Team

We do hereby certify that the following WSHG/ Individual proposed site for
establishment of Goat / Sheep unit (30+2) have been visited by us and found that the land
records & other documents mentioned by the WSHG / Individual in their application form
found to be correct & suitable for establishment of Goat/ Sheep unit.

S| Name of the WSHG/ Address of the Proposed | Bank finance/ Self
' Beneficiary Goat/ Sheep Unit finance
Livestock Inspector/ Vety. Asst. Surgeon /
DD/BVO
Veterinary Technician Addl. Vety. Asst. Surgeon
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Annexure-ll

OFFICE OF THE CHIEF DISTRICT VETERINARY OFFICER

GO-AHEAD LETTER FOR (30 + 2) GOATERY / SHEEPRY UNIT IN WSHG /
INDIVIDUAL MODE

Letter No.: / Date , Valid Till
Smt. President/ Secretary on
behalf of WSHG / Individual farmer, D/O,
wW/O is allowed to set up a Goat / Sheep Unit
(30+2) in Plot No. & Khata No. with an
area of Village: , GP:
Block Dist:
which was verified/ inspected by the Block Level
Inspection Team (BLIT) on dated and recommended your

application .

Based on the recommendation of Block Level Selection Committee (BLSC) Go-
ahead is issued in your favour. You are entitled to receive a back ended subsidy of Rs.
1,38,000/- (60 %) or Rs. 1,15,000/- (50%) of the total project cost.

The subsidy amount shall be released to your WSHG/Individual bank account
through DBT mode in two phases after due asset verification by the Block Level Inspection
Team (BLIT). The subsidy amount will be released in 2 Phases as below:

v. 1st Phase: Rs 55,200/- or Rs. 46,000 (40)% of the eligible subsidy after construction
of Goat / Sheep Shed.

vi. 2nd Phase: Rs 82,800/- or Rs. 69,000/- (60)% of the eligible subsidy after induction
of animals (kids) and stocking of the full unit.

You are requested to complete the construction of Goat/Sheep Shed as per the
specifications and induct animals in your farm under the supervision & guidance of the
local AVAS/VAS/BVO/DD within 3 months on issue of this Go Ahead Letter.

After completion of each phase you will intimate the local VAS/ AVAS/ BVO/DD
about completion with a request for asset verification on intimation in the prescribed format
(Annexure-II).

Chief District Veterinary Officer
Annexure-lli

Format for Intimation by WSHG / Individual Farmers
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To

The DD/Block Veterinary Officer, .........ccccccevvviviiiiiiinnnnnns
Sub: Completion of Goat / Sheep Shed / Induction of Animals
Madam/ Sir,

As per the Go-Ahead letter received by us/me, we/l have completed
necessary infrastructure for rearing of (30 Female + 2 Male)/ Induction of
................... animals in our/my farm on Dated ...................

Therefore, We/l request you to visit our/my farm for asset verification &
release of back ended subsidy at an earliest.

Yours
faithfully,

(Name in Full)

Signature of the
applicant

(President of WSHG/
Individual farmer)

Mobile No :
Address:
Annexure-1V

Asset Verification Report by Block Level Inspection Team (BLIT)

i. Name of the WSHG / Individual Farmer :
ii. Address:

iii. Name of the Block:

V2 18! phase asset verification

v. Type of the Shed:
vi. Construction as per specification: Yes/ No

vii. Eligible amount of back ended subsidy:

V. 2"d hhase Asset Verification

AHVS-SAD-SCH-0005-2025/01/2025



v. No. of does and buck;

vi. Source of Procurement of animals with date: ( Attach the receipt)
vil. Approximate age of the (Doe/Ewe) :
viil. Approximate age of the (Buck/Ram) :

ix. Eligible amount of back ended subsidy:

Certified that the above particulars were collected at the doorstep of the WSHG /
Individual Farmer during Asset Verification by the team.

» Geo-tagged photographs of the goat / sheep shed along with members of WSHG
/Individual Farmer has been taken and enclosed for reference and the eligible 15t
phase subsidy may be released.

* Geo-tagged photographs of the unit with Goats / Sheep (30+2 Unit) in presence of
members of WSHG / Individual Farmer has been taken and enclosed for reference.
The eligible 2" phase subsidy may be released.

Signature of the Beneficiary Signature of the Block Level Inspection
Team

(President of WSHG / Individual Farmer)
Annexure-V

GOAT / SHEEP SHED SPECIFICATION

v. The shed should be constructed in an elevated area to prevent water stagnation.

vi. Shed should be constructed with proper ventilation / air movement to dry the
floor.

vil. Floor of the shed should be firm and should have the capacity to absorb/drain
water. The floors should be constructed in such a way, so that it should be easily
cleaned.

viil. It is preferable to construct elevated platform by bamboos, wooden/ fiber sheet
which should be 4 -6 feet above the ground for goat /sheep shed.

ix. Cost effective locally available material can be used for construction of shed.

x. Thatched lean to type roofing is advisable due to cheaper cost and durability.
Sufficient provision should be kept to prevent entry of predators.

xi. However, corrugated asbestos sheets can also be used along with concrete wall
and iron mesh, if farmer can afford to minimize the recurring costs and to have
longer durability.

I. Proportion of length and breadth can be changed by keeping floor space 450 sq.ft
. as per land size available with SHG.

X

SPECIFICATION FOR IDEAL GOAT SHELTER:
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Area 450 Sq. ft
length 30 feet
Breadth 15 feet
Centre height 8 feet
Side wall 7 feet
Overhang 2 feet
Ground level 1.5 feet
Side wall 1 feet
Wire/Bamboo mesh 6 feet

v. Individual floor space @ 10 sq. ft. per doe and 20 sq.ft. per buck will be ideal.

Annexure — VI

Target for "Goat / Sheep Farming Through WSHG / Individual Mode (30+2 Unit)" unde

Sl. Name of the Number | Target for Target for | Target Subsidy 6f

No. | District of GP WSHG/Women/SC/ST/ | Individual | for the cost @ Rs

PWDI/TG General year or
Male 2025-26 | WSHG/Wo
PWD/TG

1 Angul 225 36 4 40 49.68
2 Balangir 317 63 7 70 86.94
3 Baleshwar 356 63 7 70 86.94
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4 Bargarh 253 31 4 35 42.78
5 Bhadrak 218 36 4 40 49.68
6 Boudh 69 27 3 30 37.26
7 Cuttack 373 72 8 80 99.36
8 Debagarh 70 54 6 60 74.52
9 Dhenkanal 212 36 4 40 49.68
10 Gajapati 149 27 3 30 37.26
11 | Ganjam 503 72 8 80 99.36
12 Jagatsinghapur | 198 45 5 50 62.10
13 Jajapur 311 36 4 40 49.68
14 Jharsuguda 78 50 5 55 69.00
15 | Kalahandi 310 72 8 80 99.36
16 | Kandhamal 171 360 40 400 496.80
17 Kendrapara 249 50 5 55 69.00
18 Kendujhar 297 72 8 80 99.36
19 Khordha 190 45 5 50 62.10
20 Koraput 240 54 6 60 74.52
21 Malkangiri 111 45 5 50 62.10
22 Mayurbhanj 404 117 13 130 161.46
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23 Nabarangapur 189 36 4 40 49.68
24 Nayagarh 194 45 5 50 62.10
25 Nuapada 131 45 5 50 62.10
26 Puri 268 40 5 45 55.20
27 Rayagada 182 41 4 45 56.58
28 Sambalpur 138 36 4 40 49.68
29 Subarnapur 109 40 5 45 55.20
30 Sundargarh 279 54 6 60 74.52
31 Admin Cost at

Directorate

Total 6794 1800 200 2000 2484.00
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